Sample Project Test Plan - Figure #1 excerpted from the paper: The Development of a Thorough Test Plan in the Analysis Phase leading to more Successful Software Development Projects, Nindel‑Edwards, Steinke, June 2005.


Functional Requirements Testing


All documented user requirements, primary and other required use case scenarios


Human Factors – Identification of processes and procedures that will be difficult or inconvenient for the users/operators of the application


User’s manual and/or on�line documentation


Help files


Samples and examples


Icons and artwork


Application Architecture Testing


Configuration: Determine the planned legal hardware and/or software configuration on which the system will, and will not operate correctly


Compatibility – Test and expose areas where system interfaces that are possible and likely are not fully functional


Installability – Test for proper installation of the application and determine situations where correct installation can yield incorrect results from the application and/or adverse affects on the installation target


Environmental Requirements Testing


Load/Stress Testing – Objective: To identify the peak load conditions at which the system fails.


Volume – Objective: Test to determine the level of continuous heavy load at which the system will fail


Performance – Determine and benchmark application performance under nominal and peak conditions


Reliability/Availability – Records the uptime performance of the application under nominal and peak loads


Setup and installation


Hardware and Software Standards Testing


Application deployment on all specified hardware and using requirement specified operation systems, including where applicable different versions of operating systems


Verification against various system interfaces, including current industry standards for information exchange (HTML, XML, SOAP, UDDI, etc.) 


Error messages


Functional Attributes, Secondary User Groups Testing


Serviceability – Identify the application’s diagnostic results helping application administrators to determine corrective procedures, both proactive and reactive


Testing common use case scenarios of secondary user groups


Product support information (contact #’s, e�mail addresses, etc.)


Ads and marketing material


Product and System Security Requirements Testing


Security – Testing various methods to break through the security provisions of the application


Recovery – Examines application behavior after encountering errors or other abnormal conditions.











