Posters from SASQAG “Open Space” meeting 6/16/15

Thanks to Dan Voss and Flynn Clarke for the transcriptions of the “posters”.

The topic selected for the Seattle Area Software Quality Assurance Group(SASQAG) general meeting on 16 June, 2005 was “Open Space Technology”.  The presenter was Tom Gilchrist, supported by Peggy Holman, an organizational change consultant from Bellevue. Chairs were formed in a circle filling the room. Powerpoint slides on the topic were prepared for web posting but were not used in the meeting.

After a discussion of what Open Space was and its relevance to software development and process improvement, an Open Space was convened around the topic “Building SASQAG Usefulness and Relevance to its Membership”. Members posted issues and subgroups were formed to discuss them. Records of the sessions were made. At the conclusion of the meeting, the original circle was reformed and each member stated what they observed about their Open Space experience. 

----------

Title:  

High Tech vs. High Touch

Names:
Flynn Clarke

Dean Nelson



Michelle Pleas

Larry Gorg



Jeff Finn

Jim N. E.

Key
1.  Choose the right tool for the right situation.

Points

- having the tools available



- range of tools:  phone, website, IM, chat room



- real-time interaction important


2.  Whether virtual or in person, real-time interaction and give & take conversation


      are important.


3.  No current technology is as effective as in person.

Other
- Looking to optimize a mixture

Points
- Potentially choose virtual for bad weather seasons.


- Important to have face-to-face interaction.


- Move meeting location around frequently to include more people/companies.


- Consider time of meeting.


- People have dropped out.


- Meeting format is consistent, and people in our group like that.


- Provide list of SMEs that could be mentors to others, and better use of volunteers would 
   result.



- Concern that starting different schedules may cause drop in attendance



   (break habit).



- Have a big meeting every other month at a consistent location, and in other



   months meet in smaller groups in other locations.



- Perhaps smaller groups can be more like SIGs or discussion groups on certain



   topics.



- Perhaps big group is high touch and smaller groups high tech.


- Perhaps a SIG breakfast.


- 2 monthly meetings in person:  East and West with same speaker






     North and South


- Different speaker at each meeting would intermix groups.


- Big part of SASQAG is networking, and it’s hard to recommend people for jobs that 
  
   you’ve only met online, since people skills are a big part.


- Maybe what our current meetings lack is interaction.  People sit and listen, then leave


   right away.  It’s hard to start talks in birds of a feather.


- Pre-planned burning issues to increase interaction.


- Have the meeting as burning issues, not as an afterthought.  Or start meeting with a few


   minutes of burning issue banter to entice people to stay.

· Burning issue be technology topics as well.

Topic:

Request a speaker on a topic for meetings, training days, or workshops

Names:
Flynn Clarke



Dan Vosss

Points:
Manufacturing topic – “Bloody Foot” panel.  QA professionals with lots of



experience in a panel relating stories about errors, mistakes, and how they fixed



them.



Add to SASQAG web site – speakers requested on these topics (examples):



- database testing, web server front end and database server back ends.



- QA and test for security system software.



$99 day with the Agilean group (who spoke in 5/05 – Larry)

Topic:

Increase volunteer participation

Names:
Flynn Clarke

Points:
SASQAG website maintenance (Dan)



Advertise on website more aggressively (examples)



- Positions available for volunteers (on web).



- Volunteer for mentoring.



- Cont. activities with multiple names for “volunteer sharing”.

----------

Topic: 
Jobs 

Names:
Roy, Dave, Flynn

Points:

· SASQAG job board (current) – Advertise

· Push /Pull Market/Advertise SASQAG  Jobs/Board

· QA/QAI/CSTE/Testing Job Fair

· Training for Job Search Specific to Testing

· Advertise for people who want jobs – Posting

· Advertise for people searching job – Posting

· Advertise on “Monster” Board

· Sample resume

· Interview Tips

· Open to more than just the membership

· Networking

· Networking within SASQAG

· Networking with other job boards

· Networking with companies

· Networking with QA organizations

· Networking with QAI

Blog <-> Jobs

Open the meetings with “here are the jobs”

What would make SASQAG the top of a company’s list of sources to hire from?

Categories of Jobs:

· for entry level

· for experienced Black Box

· for experienced White Box

· for beginning White Box

Topic:

Continuing Education Articles

Names:
Joseph Mitchell, Dwayne Ewy, Flynn Clarke

Points:

· Who is going to print?

· How many – do not want to waste (volunteer)

· Legacies / Copyright

· Where are the articles coming from?

· How do members submit articles?

· Should we actually do articles or just provide link URLs written out?

· List of topics that a volunteer could do, and research, and find info. on.

· Articles seen to be of interest to membership on the whole. 

Topic: 
 

BLOGS

Names:

Joseph Mitchell, Dwayne Ewy, Dan Voss

Points:

· Real time notification

· Jobs

· Classes

· $99 days

· Meeting / Virtual

Key Requirement:

· Can members contribute WIKI??

· Real Time?

· Questions

· Articles

· Anything or 

· Is there enough data to push?

· If not a BLOG – can members post -> articles / presentations / training / Url(s) / Surveys and voting and results visibility / Topics of Interest

