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SASQAG OPEN Space Session Issues

A Report from SASQAG’s Open Space Technology Meeting on 20 June, 2002
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Session Summary

The topic selected for the Seattle Area Software Quality Assurance Group(SASQAG) general meeting on 20 June, 2002 was “Open Space Technology”.  The presenter was John Napier, supported by Peggy Holman, an organizational change consultant from Bellevue. Chairs were formed in a circle filling the room. Powerpoint slides on the topic were prepared for web posting but were not used in the meeting.

After a discussion of what Open Space was and its relevance to software development and process improvement, an Open Space was convened around the topic “Building SASQAG Usefulness and Relevance to its Membership”. Members posted issues and subgroups were formed to discuss them. Records of the sessions were made. At the conclusion of the meeting, the original circle was reformed and each member stated what they observed about their Open Space experience. Each member was then given 3 orange dots to “vote” the significance of the issues collected.

After the meeting ,the slides and this session summary were posted on the SASQAG web site.
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Issue Ranking

The issues created by the members and their ranking by “votes” is shown below:

1) Identifying what members want from SASQAG - 19

2) More Dialog Among Attendees - 17

3) Educational Improvements - 14

4) Membership Retention - 9

5) Strategies for On-The-Job Training - 7

6) Obtaining / Maintaining Relationships with Corporate Sponsors – 2

7) Cover SQA in a Regulated Environment (FAA, FDA, FCC) -  2
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Subgroup Reports

At the completion of the SASQAG meeting, Subgroup Reports were collected from each of the group leads. These reports are shown below. The reports were later typed by the Open Space facilitator who did the best he could to read the writing of the subgroup leads. (Peggy Holman had recommended that the leads prepare their own reports and email them to the facilitator for publication. This would have been a better method!!)

	Issue 1:  Identifying what members really want from SASQAG


Participants:

Jeff Finn - Lead

B. Dawson@orrtax.com

D Lux@orrtax.com

Djimersa@orrtax.com

Dfujimur@orrtax.com

Mike Powers

John Napier

Allen Glasenapp

Agiassenapp@orrtax

Discussion / Summary:

1) Education

2) Certification training study groups

3) Communicate with sponsors what they are looking for

4) Auto

5) Schwag stuff

6) CSTE training

7) Training in automated testing, tools, VB scripting

8) Email survey what would members pay for

9) SASQAG promote credibility of certification to business and academic community

10) Dialog with other professionals

11) Burning issues

12) Surrogate trainer for small QA organizations with small budgets

	Issue 2:  More Dialog Among Attendees


Participants:

Dale Hauer

Mark Butler

Judith Light

Larry Wood

Discussion / Summary:

How to start conversations about in-depth technical topics in 20 minute Birds-of-a-Feather sessions. Meetings should include a technique for starting conversations that might.

Ideas –

1) Have areas of knowledge and interest listed on a name tag (color coding, symbols)

2) Burning issues – no information is disseminated in meeting – spend a few minutes discussing when the question is asked.

3) Need easier way to find out about what other people are doing- more social activity, such as a question “what is your favorite test tool?”

4) Ability to add new topics on message board; polls on web site for dialog topic

5) Have Open Space process more often

	Issue 3:  Educational Improvements


Participants:

Tracy Montieth - Lead

Bob Cardenes

Dan Snell

Diane

Murr… C.

Discussion / Summary:

1) Feedback mechanism

2) Test management manipulation – learning, management styles

3) How to make developers understand testing

4) Cutting edge topics

5) Open format consideration

6) Evaluation criteria topic

7) Book reviews

	Issue 4:  Membership Retention


Participants:

Michael Kammer

Lee Thorson

John Napier

Jan Adams

Joe Foucault

Dan Stahli

Roger Roach

Steve Neuendorf

Discussion / Summary:

1) No place to put experienced people in this group

2) Virtual membership, joint meetings with QAI, ASQ, IEEE, SEI

3) Find out why past members are not coming

4) Certification

5) 4 years 3-4 80 face

6) softball soccer

7) online chat with problems and solutions

8) describe meetings better

9) registry of resident experts and specialities

10) therapy and commiseration group

11) burning issue card suggestion box

12) suggestion box for speakers

13) keep discussion groups on track

14) more giveaways – door prize

15) intro new people

16) link names with contact info with opt in

17) bbs/chat room filtered

18) group should be helpful

	Issue 5:   Strategies for On-The-Job Training


Participants:

Bar Biszick - Lead

Dave Liex

Paul Wirsing

Lawrence Jack

Discussion / Summary:

Different factors in strategy –

1) Objective of testing drives what strategy to use

2) Human nature factors – inquisitive nature

3) Testers need to make independent judgment and self prioritize

4) Diversity on the team, Shared vision and balance on the team

5) Pair testing. Pairing mentors the junior testers.

How to approach the problem has little to do with the member’s prior education or experience in testing than with the type of diversity of the people and their nature.

	Issue 6:   Obtaining / Maintaining Relationships with Corporate Sponsors


Participants:

Michelle Pleas - Lead

Mary Enriquez

Tom Gilchrist

Roy

Discussion / Summary:

1) What can SASQAG do for their customers and corporations?

2) Lots of people were willing to pay $1000 in exchange for the use of their names – so easy to get money, but difficult to get ideas from them and to understand what they need

3) Lots of people that gave us money were in advertising and not in software quality

4) We assume our members represent their companies and tell us what their needs are, but they don’t. We have some 260 companies represented, but not all of them even know what SASQAG is about.

Approaches –

1) Activity advertise Body of Knowledge

2) Need to find out what companies need

3) Difficulty finding someone from our sponsors to be on the board

4) Need chairperson to communicate regularly with these people and to start building long-term relationships
5) SASQAG is a place for people with like-minded issues

6) Build on our success with certification

7) Need relationships – not just out to get money

8) Find out from members who the focal point is in their company and build a relationship with that person.

	Issue 7:   Cover SQA in a Regulated Environment


Participants:

Elizabeth Coller - Lead

Discussion / Summary:

1) Bring in someone with experience in Part 11 – Electronic Signatures and Part 8 Electronic Records

2) Requirements generation and traceability
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