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• Knowledge and
expertise in software
inspections

• Sample Checklists

• Expertise in finding
errors which will
cause future rework
in the deliverable
being inspected.

• High Level
Documents &
Standards

Author Rep. &
Downstream
Customers (on 
the inspection team). 

Authoring group. • Knowledge and
expertise in
developing high
quality deliverable.

• Finished Product

Moderator • Deliverable with
all known errors
removed.

• Informed author(s)

Software process
owner.

All individuals who
are affected by
the quality of the
inspected
deliverable

• Inspection metrics
• Error logs
• Inspection checklists
• Problem reports for

high level documents
and standards

Software Inspection
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SW Process
Owner & Manager

Authoring
Group

Scribe Moderator Author Representative
(1-reviewer)

Downstream Customers
(2-5 reviewers)

Inspection Team Members

Sample Checklists

High Level Documents and Standards

Finished Product, Ready for Inspection

Planning

Y

N
Ready to Inspect?

Inspection Materials
- Crossfunctional Checklist
- Target Document, Chunked & Zoned
- Forms & Instructions
- Logistics
-High Level Documents

Overview Meeting

Inspection Materials and Instructions

Individual Preparation

Errors & Questions

Error Logging Meeting

Error Logs and Meeting Summary

Y

N
Annother ChunK?

Address Errors

Addressed Product

Verify & Approve

Y

N
Ready to Exit Process?

Verified
Product

Inspection
Data
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Software Inspection

o Has a moderator/team leader been identified and
formally trained in the SW inspection technique?

o Has all exit criteria the activity task description
(process) been satisfied?

o Have the necessary upstream documents and
standards been identified and are they available?

o Is the author confident that the deliverable is of high
quality (he knows of no errors in the deliverable to be
inspected).

o Are there qualified people available to serve on the
inspection team?

o Does the authoring group supervision and
management aware that they will not be able to
participate in the inspection logging meetings (SW
inspections are not to be used for evaluating people)?

o Is there the possibility that there are major errors?

o Is there a written process and rules for conducting the
software inspection?

o Did the inspection team spend sufficient time finding
major errors?

o Did the inspection team spend sufficient logging
errors found (but not more that 2 hours per session)?

o Were concerns and questions documented?

o Was an individual or resource identified as a contact
point for each question and/or issue?

o Were action items  documented and assigned?

o Was the current health of the inspection process
indicated?

o Have Action Items been resolved?

o Have all errors been addressed by the author?

o Has the inspection team decided on the disposition
of the inspected deliverable (release or re-inspect)?

o No meeting will last over 2 hours.

o Checklist will be used to stimulate major errors.

o One and only one person from the authoring group is on the inspection team.

o Focus is on team effort the author to improve product (attacking the author is not permitted).

o Inspection team management/supervision does not participate in the inspection processes.

o A trained team leader (moderator) is used to facilitate the process and the meetings.

o Team members are trained and assigned specific “roles”.

o Rationale (i.e.,design/style) is not questioned or discussed during the logging meetings.

o Error detection is maximized by using optimum material coverage (i.e.,10-15 typewritten pages per 2 hour
chunk).

o If there are more than 10-15 type written pages to be inspected, then the inspection will be divided into “chunks”.

o The number of major and minor errors, number of questions/concerns, the number of pages (or LOC) inspected,
number of team members, and the time spent finding, reporting, and addressing errors will be collected for each
chunk.

o Documented inspection rules are followed.

1) To identify and report Major Errors as
effectively as possible. 2) Baseline measure for
process improvement.

A Process checks of meetings.

B Inspection process key indicators.

C Product/process quality.

The authoring group considers all process exit
criteria  met (the deliverable being produced is
ready to be used for it’s intended purpose).

22Ver 6.0


