
Stop Guessing How Customers 
Use Your Software 

Alan Page 

Microsoft 









Can we fix 
it? 

No ς ƛǘΩǎ 
too late to 

fix that 

No ς 
¢ƘŀǘΩǎ άōȅ 
ŘŜǎƛƎƴέ 

I think the 
user is 

confused 



What are your users really thinking? 



Collecting feedback: possible solutions 

Include a human observer with every 
software download 

 

USB mood rings 

 

Collect Actionable 

Customer Data 









What really happens 

Crash data goes 
to Microsoft 

Data parsed 
ŀƴŘ άōǳŎƪŜǘŜŘέ 

Bugs 
automatically 
entered into 
appropriate 

product bug db 

Highest 
frequency bugs 

fixed 





Customer Experience Improvement 
Program (CEIP) 

Platform service to help understand customer 
usage patterns. 
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