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The 77 Deadly Sins of Project Management 

Acquiescence 
Assuming 
Avoidance 
Barriers 
Blaming 
Blinders 
Bureaucracy 
Carelessness 
Chaos 
Charity 
Close-mindedness 
Cluelessness 
Complacency 
Conflict 
Confusion 
Consensus 

Copying 
Cowardice 
Creep 
Democracy 
Despair 
Deviation 
Dispassion 
Disrespect 
Dysfunction 
Ego 
Excess 
Exclusion 
Excuses 
Failure 
Favoritism 
Fragmentation 

Gaming 
Guessing 
Haphazardness 
Helplessness 
Hope 
Immaturity 
Inattentiveness 
Indecision 
Inefficiency 
Inflexibility 
Isolation 
Lateness 
Laziness 
Magical Thinking 
Malfeasance 
Meetingitis 

Misalignment 
Miscommunication 
Mismanagement 
No Authority 
Not Invented Here 
Obtuseness 
Omission 
Opposition 
Politics 
Poor Planning 
Poor Requirements 
Popularity 
Powerlessness 
Prevarication 
Procrastination 
Promises 

Quitting 
Rebelliousness 
Resource Reallocation 
Rigidity 
Satisficing 
Scapegoating 
Shoddy Quality 
Shortsightedness 
Silence 
Surrender 
Suspicion 
Tunnel Vision 
Whining 
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Acquiescence 

ÅAcquiescence is the act or condition of giving 
tacit assent; agreement or consent by silence 
or without objection; compliance. In project 
management, acquiescence, can create a false 
sense of consensus 





Assuming 

ÅAssuming is taking for granted without proof, 
supposing, or postulating.  We all need to 
make assumptions in order to simplify life and 
make decision-making more manageable.  
However, we must recognize that assuming is 
dangerous: we could assume something that 
turns out to be wrong.  In project 
management, that wrong assumption could 
cause significant problems for our project. 





Avoidance 

ÅAvoidance is the act or practice of 
withdrawing from something or someone.  In 
project management, avoidance implies a 
deliberate act of moving away from something 
or someone usually because it is unpleasant 
or problematic. 





Barriers 

ÅA barrier is anything that restrains or obstructs 
progress or access -- a limit or boundary of 
any kind.  In project management, barriers 
stand between the project manager and 
project success.  Project managers today face 
more barriers to project success than ever 
before. 






































































































































































































































































































