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The 77 Deadly Sins of Project Managemel

Acquiescence Copying Gaming Misalignment Quitting
Assuming Cowardice Guessing Miscommunication Rebelliousness
Avoidance Creep Haphazardness Mismanagement Resource Reallocation
Barriers Democracy Helplessness No Authority Rigidity

Blaming Despair Hope Not Invented Here Satisficing
Blinders Deviation Immaturity Obtuseness Scapegoating
Bureaucracy Dispassion Inattentiveness Omission Shoddy Quality
Carelessness Disrespect Indecision Opposition Shortsightedness
Chaos Dysfunction Inefficiency Politics Silence

Charity Ego Inflexibility Poor Planning Surrender
Closemindedness Excess Isolation Poor Requirements Suspicion
Cluelessness Exclusion Lateness Popularity TunnelVision
Complacency Excuses Laziness Powerlessness Whining

Conflict Failure Magical Thinking Prevarication

Confusion Favoritism Malfeasance Procrastination

Consensus Fragmentation Meetingitis Promises
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Acquiescence

A Acquiescence is the aot condition of giving
tacit assent; agreement or consent by silence
or without objection; compliance. In project

management, acquiescence, can create a fals
sense oftonsensus
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Assuming

A Assuming is taking for granted without proof,
supposing, or postulating. We all need to
make assumptions in order to simplify life and
make decisionmaking more manageable.
However, we must recognize that assuming Is
dangerous: we could assume something that
turns out to be wrong. In project
management, that wrong assumption could
cause significant problems for our project
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Avoldance

A Avoidance is the act or practice of
withdrawing from something or someone. In
project management, avoidance implies a
deliberate act of moving away from something
or someone usually because it is unpleasant
or problematic

o







Barriers

A A barrieris anything that restrains or obstructs
progress or accessa limit or boundary of
any kind. In project management, barriers
stand between the project manager and
project success. Project managers today face
more barriers to project success than ever
before.

o




“I‘t’s always ‘Sity ‘Stay, ‘Heel’—never
Think, ‘Innovate) ‘Be yourself.?”




Blaming

A Blamingis holding responsible, finding fault
with, for censoring. In project management,
blaming is definitely and often acrimoniously
assigning blame for project failure
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. Was that concept

“I lift, you grab. ..

o

just a little too complex, Carl?”



Blinders

A Blinders can be defined as something that
obscures clear perception and discernment.
In project management, blinders may be the
result of the internal personal issues or they
may develop in response to the actions of
other people

o




“Thank God, Sylvia!l We're alive!”




Bureaucracy

A Bureaucracy is the excessive multiplication of,
and concentration of power in, administrative
bureaus or administrators. In project
management, bureaucracy consists of all the
organizational processes that don't add value to
the project (even though they may add value
somewhere else). Bureaucracy is generally used
to mean any organizational process. We think he
IS a pain in the neck. If we liked the process or

the process benefits us, we don't call it
bureaucratic




HEAVIEST
ELEMENT
DISCOVERED

THE HEAVIEST ELEMENT known to
science was recently discovered at
the Lawrence Livermore National
Laboratory. The element, tentatively
named Administratium (Ad) has no
protons or electrons, thus it has
atomic number 0.

It does, however, have one neutron, 75 associate neutrons, 125
depury neutrons and 111 assistant deputy neutrons. This gives it an atomic mass
of 312.

The 312 particles are held together in the nucleus by a force that involves the
continuous exchange of meson-like particles called memos.

Because it has no electrons, Administratium is inert. Nevertheless, it can be
detected chemically, because it seems to impede every reaction in which it takes
part.

According to Dr. M. Languor, one of the discoverers of the element, a very
small amount of Administratium made one reaction, that normally takes less
than a second, take more than four days to go to completion.

Administratium has a half-life of approximately three years. At the end of this
time it does not actually decay. Instead, it undergoes an internal reorganization
in which the associates to the neutron, deputy associates to the neutron, and
assistant deputy associate neutrons, all exchange places.

Some studies indicate that the atomic mass actually increases after each
reorganization.

(Submitted by Pastor George Day; seen in Hor-Aire, Monterey, California
Chapter bulletin, Don Sprouse, editor.)




Carelessness

A Carelessness is not paying enough attention ti

t
t

t

ne task at hand; not exact, accurate, or
norough. In project management, we must

do everything we can to ensure that any after

ne-fact review will not find a careless act we

should have prevented
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“And you call yourself an Indian!”




Chaos

A Chaos is usually defined as a confused, on
organize state where the inherent
unpredictability of a complex natural system. In
project management, chaos is the embodiment
of the inherent unpredictability of the unique
situation. It is the confused, on organize state
that results from the need to prioritize, plan, and
execute a project that involves significant
unknowns. Chaos can apply to either a specific

project or an entire project portfolio
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Charity

A Charity is usually defined as a benevolent
goodwill toward or love of humanity,
generosity and helpfulness towards the needy
or suffering, or aid given to those in need. It
can also mean lenient judgment of others. In
project management, charity can take the
form of doing favors

o




(A

"Wait! Spare me! ... I've got a wife, a home,
and over a thousand eggs laid in the jelly!”




CloseMindedness

A CloseMindedness is intolerance of the beliefs
and opinions of others; being stubbornly
unreceptive to new ideas. In the context of
project managementglosemindednesss the
hallmark of the commana@nd-control project
manager, who makes decisions unilaterally or
with only one or two others who have similar

views and perspectives




Primitive theme parks




Cluelessness

A Cluelessness typically means a lack of
understanding or knowledge the state of
being totally uninformed about something or
not having any idea what is happening. In
project management, cluelessness refers to
refers more to a lack of awareness than a lack
of Information, and it can have a significant
effect on project success In team morale

o
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Complacency

A Complacency is defined as a lack of awarenes
of actual deficiencies or dangers. In project
management, complacency is the inability to
recognize potential risks to projesticcess.

o
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Conflict

A Conflict is a state of this harmony between
iIncompatible or antithetical persons, ideas, or
Interests; a clash. In project management,
conflict becomes a "sin" when it is ignored or
allowed to simmer and fester into something
destructive

o





























































































































































































































































































































































































