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Enlist Volunteers

Enthusiasm and willingness matter
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Create Celebrities

Natural credibility
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Stimulate
Competition

Friendly wager?
Managers

Real winner
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Food, Fun, Friends

Complex Teambuilding

Bring the Pizza*

*Exception
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Word Up

Hey-Have we tried that?
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Promote Projects

Useful, Hilarious, Memorable

Fun is still legal! Act now!
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Output Examples

’

PEUANTYENTINEENNY

Home QE Contacts QE Councll Resources Globalizaton Customer Qutreach

Weilcome to the prototype for the Adobe QE website! Edit this page using ICE
by clicking the "Edit” link at the top right and login as Adobe ID. This would be

Qualkty Symmd the ID you create for Adobe user forums, etc., and if you do not have one you
can sign up at Adobe.com. A tutorial file on using ICE to edit 2 web page from -
your browser can be found here. wOCUMEnt LBCATY

Test Studio goes Live

QE Summit Presentations QE Contacts

New Job Descriotions Contact info by Team

Thank you to all who attended and participated in the San Jose Quality Summit

2008! Please contribute 0 future summits by participating in the short followup

survey al hip Awww survevmonkay com m
Contact Us s aspx?sm=KmgWrm=s0uh 2bTnrgAviGmeQ 3d 3d

Presentabtion slides have been posted on hitp 'quality corp 3dobe ¢

There will also be a3 QE summit held in Noida

Test Studio goes Live!

S TEST STUDIO
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Welcome to the new home of the Quality Matters newsletter.
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QUALITY MATTERS NEWSLETTER

Software Testing Using
Logging Techniques

TEST CENTER
by Vishal lamba

Software Testers often thinks that finding a blocker bug like a
system crash is most rewarding. But, a software tester should
always try to find the bugs that are usually most difficult to
find. The more difficult bug to find is:

1. The one which misleads the end wsers.

A hidden bug in the system that might occur lor some

special conditions causing a strong impact on the system

Traditionally, we assaciate Software Testers with manual testing. But, due to
challenges like time constraints, lick of resources and constant medification in
the requirements, Lesters are now developing innovative ways to test an appli-

cation, The following figure best depicts challenges in Software Testing.
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11 know the words?

[afecrroor Toigr by *re S oriord \ocal Bong)

Gonna build some software and test it nght

And hope for some Customer Delight

Jim's motto’s always been Quality Evolution
Leading an Adobe Tester Revolution

Whether we know the prodact or we know the code

We won't leave our customers ot in the cold

For Quality We Fight. Customer Delight. Customer
n\'hghl

The release of CS4's working up their appetite
We need to give them a little Customer Delight
In order to deliver maximam pleassire

We MUST get the metrics, we MUST measure

For Quality We Fight. Customer Delight. Customer
Delight

From performance to teanshations to security
We look for ways to raise code integrity
Every application does well on its own

Bat when they join together, competition is pwaed.

g
NO

oad thas up and sing along just as loud as you can

13

For Quality We Fight. Customer Delight. Customer
l‘rl-gl\!

Please be waiting for our next release to come around
We can make a lot of art until the sun goes down

For Quality We Fight, Customer Delight. Customer

-
)

Delight.

Reading song lyncs 1s not recommended while drving )

Adobe
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Get Management
Buy-in

Elevator Speech

Results First
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Show Your
Appreciation

Small prizes
Feed people

Thank participants & managers

Show how it mattered
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Train Your
Collaborative Team

Demos

Pairing

Unblocking
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Share Your Time and
Resources

B I MACHINE
Il 185 NO BRAIN

Listen and Include Feedback B isE YOUR OWN
Sincere Reciprocation |

Be a Person, not a Cog




Being Human

Responds in Real Time

Adaptable
Accepts Change
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CURSEYV0UUUUUL!

Resistance?
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Summary
Why Collaborate?

Perspective
Integration

Creativity

Teamwork

User Scenarios

Real Projects

End to End Workflows
Dog Food
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Herding Cats

Some are difficult
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Herding Cats 2

Some are sweet but shy
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Herding Cats 3

With time, they may grow to like it
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Herding Cats 4

But you can't win them all
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